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Point of View

A mid-term review (MTR) of TNRTP was conducted at the 

project head-office in Chennai from 15-26 February. 

My heartfelt thanks to Hans Raj Verma, Additional Chief 

Secretary (RD&PR), GoTN, who attended the first day of the 

12-day activity. After which, virtual meetings were held on 

each day between experts like Samik Sundar Das, Task Team 

Leader, World Bank, and several senior staff of the project.

The purpose of MTR was to...

 • Provide insight into project performance vis-à-vis its

  p lanned act iv i t ies  (as  prov ided in  Pro jec t

  Implementation Plan document)

 • Explain changes that took place while implementing

  the Project

 • Report on finances

 • Identify risks & challenges to the delivery of 

  interventions and achievement of targets

 • Consider recommendations for necessary course 

  correction or re-structuring

Discussions were held based on Project performance in the 

last 3 years. From budgeting, planning and execution to 

constraints and challenges in implementation - all ways and 

means of the Project were analysed and scrutinised. 

Agenda for the next 3 years was set, which included (but not 

limited to) deliverables on environmental safeguards, social 

safeguards & grievance redressal system, Management 

Information System, Monitoring & Evaluation, project 

planning, skill training, KMKS (knowledge management 

knowledge systems), etc and the frequency of each.

MTR was conducted in accordance with the norms for all 

World Bank-funded projects. TNRTP is at half-way mark (3 

years) of the project cycle, and the review assessed progress 

and performance of the Project against implementation 

plan and results framework. 

MTR enabled Project leadership and other decision makers 

to arrive at informed policy decisions. Specifically, it helped 

form the basis for decisions related to any course 

correction, and financial as well as programmatic re-

structuring for the remaining Project period.

Thanks to all the TNRTP Project staff and the Technical 

Support Agencies who provided invaluable inputs towards 

planning and execution of MTR.
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The MTR informs adjustments made

in the Project and also contributes to the 

design of subsequent projects and 

schemes. However, in looking ahead to 

MTR it is important to take account of the 

role it plays in the context of ongoing 

evaluation. It means that we, at TNRTP, did 

not consider MTR as a one-off exercise, 

but as an element of a dynamic process 

where the outcome will enable the Project 

team and other stakeholders involved to 

move beyond current challenges and 

execute the project with precision and 

planning in the future.

Vision



Indrani Arangulavan, Maanchaanviduthi Panchayat, Pudukottai

I have never been able to walk, as I was born with a disability in both my legs. 

Somehow I managed to study till Class 5. I began selling flowers at a very 

young age, because I was unable to find a job due to my disability. In March 

2020, I had to shut shop like everyone else. With no income and savings, I 

suffered innumerable hardships. Through my SHG, I applied for TNRTP's 

loan scheme. The VPRC officers in my panchayat took notice of my living 

conditions and sanctioned a loan of Rs.10,000. Within a few days, I restarted 

my business and also bought flowers, thread, table, scissors etc. I earn a profit 

of Rs.350-500/day. Now it's marriage season; so I'll be able to earn more. 

TNRTP enabled me to survive and be independent again, and I cannot 

express how grateful I am for that.

Sanju Chelladurai (24), Udayaarkulam Panchayat, Thoothukudi

 Am an engineering graduate. About a year ago, I was a marketing executive 

at a pharmaceutical company. I was also in the business of fixing and 

mounting of LED TV. Last year, I lost my job. And there were no orders 

coming in to fix TV sets. When I couldn't find another way to earn a living, I 

went back to my village to do silkworm rearing, also known as sericulture. 

But my biggest challenge at the time was funding, which is when I heard 

about TNRTP's loan scheme for migrant returnees like me from the VPRC 

office. I participated in an interview at the Block office, presented my 

business plan, and explained market opportunities for silkworm rearing. 

Within a few days, I received Rs.1 lakh cheque, with which I began the 

business. Four months later, I am earning Rs.30,000/month, and I cannot 

thank TNRTP enough for their timely assistance.

TestimonialsOur State, Our Pride 
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DIFFERENTLY-ABLED & VULNERABLE GROUP

INDIVIDUAL ENTERPRISE



Feb 15-26, 2021

The mid-term review (MTR) was 

held between February 15-26 at the 

TNRTP office in Guindy. The review 

meetings assessed the progress of 

TNRTP, while measuring success of 

activities implemented so far. 

Recommendations and feedback 

were welcomed.

MTR was based on effectiveness, 

efficiency, relevance, sustainability 

and benefits/impacts. Focus was 

on measuring progress and early 

benefits. MTR and its sessions 

were planned months in advance, 

with experts from the project 

involved in planning and meetings.

A Forward Plan was created by the 

TNRTP team, World Bank and other 

Technical Support Agencies.
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Ammapannai Women's Group, 
Karungulam Block, Chekkaarakudi Panchayat, Thoothukudi district

The fishermen community does not have to visit other districts for their 

fishing needs any more. Thanks to TNRTP's funding of Rs.1.5 lakh, this 

producer group of 32 women has opened an outlet in the district that sells 

everything the community needs to earn a living - nets, boats, anchors and 

other materials. The society also purchased machinery, vessels and raw 

materials to cook and process crab, one of the most sought-after seafood in 

Ramanathapuram. Fisherfolk sell their catch to the society, which in turn 

makes a huge profit while selling it a higher cost to big companies outside 

the district. Companies process these crabs and export them. So the society 

decided to start a processing unit within the district to enable small 

companies within the group scale-up their enterprises.

TestimonialsOur State, Our Pride 
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PRODUCER GROUP

PRODUCER'S COLLECTIVE

Soodaivalai Kuchchi Chemeen Fishermen Group, 
Vethaalai Village, Ramanathapuram District

This SHG of 20 women were staring at a bleak future when funding from 
TNRTP lit a spark of hope in their lives. Hailing from an area suitable only for 
dry farming, their only source of income was from production and sale of 
masala powders. They were doing considerably well until last year, when 
their business took a hit. They couldn't sell finished products, and keeping it 
in storage for several months had spoiled them. 

With no income coming in, they had to rely on their meagre savings for 
survival. TNRTP's funding of Rs.1.50 lakh was a life-saver. The group 
purchased raw materials like dal, coriander seeds, red chillies, turmeric, etc to 
make masalas. They were also given access to financing from IOB to the tune 
of Rs.2 lakh, with which they installed a 3-phase electrical connection in the 
mill. Now, these women work at the mill on a weekly rotational basis, and are 
happy to have become entrepreneurs.



Building sustainable
community enterprise for
medicinal plant gatherers

India is a rich resource for medicinal plants and herbs; there are 

more than 8,000 species of medicinal herbs and plants found 

here. Unsustainable harvesting and razing down of forests for 

such plants has brought at least an eighth of these species to 

the brink of extinction. 

Due to traders and middlemen, the medicinal plant gatherers 

and cultivators are, by and large, the poorest in society and 

always overworked and undervalued. There is decline in their 

population, resulting in a gradual disappearance of the 

traditional sustainable practices of cultivation and harvest. 

The Covenant Centre for Development (CCD), which began its 

development intervention among the small and marginal 

farmers to prevent migration in the early '90s, undertook a 

detailed study on the traditional communities involved in 

medicinal plant gathering and traditional healers (naattu 

vaidhyars) who are dependent on such gatherers. CCD's 

documentation brought to limelight over 224 species of 

medicinal plants that are used by the vaidhyars in southern 

Tamil Nadu. 

Cooperatives and Collectives

CCD's work among the medicinal plant gatherers organised 

into Kalasam SHG Women Federations, culminated into 

promotion of an exclusive community enterprise to deepen its 

engagement. Thus was born Gram Mooligai Company Ltd 

(GMCL) in 2000, which was the first cooperative, medicinal 

plants and products public limited company in the country, 

owned by the rural community of medicinal plant gatherers as 

its shareholders. 

In order to augment the engagements of the medicinal plant 

cultivators and gatherers, in 2017, CCD promoted two Farmer 

Producer Companies namely Sevaiyur Mooligai Matrum 

Sagupadi Urpathialargalin Company Limited (SMMSUCL) with 

528 shareholders and Parambariya Nattu Marundhu 

Urpathiyalargal Company Limited (PNMUCL) with 544 

shareholders. The shareholders are from Madurai, 

Virudhunagar, Sivagangai, Ramanathapuram, Thoothukudi, 

Tirunelveli and Kanyakumari.  

CCD liaisons between GMCL, gatherers groups and their 

producer companies. CCD's technical team has also assisted in 

the technical aspects like soil analysis, training in sustainable 

cultivation and marketing.

Learning and Contributions 

Ÿ  Primary producers are shareholders of GMCL. It was 

accomplished well before the concept of producer company came 

into practice in 2014. 

Ÿ With over 20 years of experience, GMCL has proved that 

sustainable livelihoods can be secured when the poor and local 

communities have control over the local resources and govern 

their community enterprises. 

Ÿ GMCL has demonstrated that with the changing macro 

environment, the community enterprises need to evolve and 

cope-up with the emerging challenges through adaptations in its 

business formats. 

Ÿ CCD, along with GMCL, has created awareness across the country 

on the potential of community-owned medicinal plant enterprises 

in providing livelihoods to poor women, through consultation 

meetings and workshops.

Ÿ Recently, CCD undertook an assignment to devise methodology 

for Peoples' Bio-diversity Registers and strengthening bio-

diversity management committees in 10 districts. 

Members of the gatherer groups collect materials and do the 

initial processing like cleaning and drying, and bring it to the 

collection centres that are managed by them. An herbal semi-

processing unit semi-processes the medicinal plants and 

supplies to institutional buyers to fetch reasonable price for the 

produces, thereby passing on the benefits to the gatherers. 

GMCL realises the negotiated price from buyers, and passes on 

70% to the gatherers. The company also offers to buy the 

produce at a predetermined price at the time of harvest, 

subject to quality and quantity conditions. GMCL follows 

rigorous monitoring system to detect sustainable harvests 

followed by the gatherers and traceability of products.

Today, both GMCL and the producer companies provide 

livelihood opportunities to over 1,200 families of mostly 

landless labourers, organised into over 160 gatherer's groups 

and another 400 families of small & medium farmers, also 

organized into groups. 

The Covenant Centre for Development is an NGO that 

works towards sustainable development by empowering 

the poor and vulnerable communities

High Tech Native
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